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This Regulatlion states policies and procedures sppiiceble to the promotion
of employese (staff employses und staff agents) up te end including grade
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G5-15. It does mot apply to promotions involving gredss GS-16, 17 or 18,

or to the promotion of employess compensntad in accorcence with Wage Bosxd,

CPC, or Negetiated Wege Schedules,
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POLICY .

The promotion of Agency empl;omca wil3 be based on consideration of

their qualificatlions and demonstrated abilitles in relation to Agency

aseds. Every effort will be made to £11) newly erestod or vucent

posltions by the promotion of quelified Agancy ewmployecs before cxterna’

reo;j.t.itmnt iz wdertsken.

monte specifled horein, will enter tho zens of considaretion for

pramotion and bo considercd for promotion at lesst once cach yesy

ﬂaé;‘aafberg

(2) An employes who is in the nowe of consideration for promsticn will

SECRET

(1) BEmployess who have completed the minirmm Agency exporience requirs-
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be promoted enly after his qualifications for the promotion have
been gompered with those of all other similarly qualified employees
of the asme grade and career designation.

(3} Prometions will be limited to ome grede except where double-grads
stages have been established as the norme). progression within the
grade range 05-5 through (B8-1lc

DEFSNITIONS

OPERATINS OFFICIAIS

Operating Officials 28 wsed nerein include the Assistant Direetors of

the Office of the Deputy Director (Intelligence), the Chiefs of Admin=-

mtrative offdces of the Office of the Deputy Tdrector (Administration),
the (hiafs of Senior Staffs and Area Divisions of the Dffice of the

Deputy Director {Plans), the Director of Training, the 3osistant

Direetors for Communications snd Personnel. |

HEADS OF CARBER SEIVICIS

Hoeds of Career Services as ussd berein refers to Lhose of ficiels whe

~ are so designated in Regulation I 25X1A

RESPONSIRLLITIES

SUP ERVISORS
Supervizors at all lavels are responnible for considaring e promo=

tom of emplovees urder thalr Jurisdiction and for mecing rercmmendations
to Cperating Officisls soncerning the promotion of individusl employoes

according to the provisions ol this Regulstion.

P
SECRET
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bo OPERATING OFFICIALS
~ {1) In those cases when an enployes’s oaf;er desigmtionv sorresponds
~ to the oi'gmiz;tional camponent where he is sssigned, the Oporat-}
ing} Officlal who heads that component has complete responsibility
for reviewing and approving pramotion recmndgﬁms and mhuit}n ‘.
ting them to the Aseistant Director for Persomnel for final
_ approval and action.

(2) In those cases when an auployee's oareer designaticn does nat
correspond to his assigned organizationsl component, the Oporating
0fficial who heads the component to which the employes is asmigned
mi.eubnii ths promotion regummendation to the Assistant Directar
for Personnel for final spproval and sction after dbtaining the

‘concwrrence of the head of the employeals Career Service.

6> HEADS OF CAREER SERVICES

The head of eech cereer servios or his duly sppointed designee is
responsible for inguring, in coordination with Operating Officlals,
that. all anployees of that ca,reer Service are considered for pranotd.on
in sccordance with the proviaians of this Regulation.
d. THE ASSISTANT DIRECTOR FOR PERSCNNEL ‘
The Assistant Director for Personnel is responsible fors
(1) Continuvous evalustion of the Agency'e pranction program,
(2) mw.mg officiale at all levels in carrying out their }x-eap'm':m.‘=
bilities in accordance w:lt.h this Regulation,
{3) Romwﬁ.ug all promotion requests and finally approving those
pramotion sctions shich conform to the provisions of this Regulstion.
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{4) Recording and diasadmt;.ng the qualification requirements of all
Agency positions to be used as the basis for reviewing promotion
requasts.

PROMOTION REQUIREMENTS

AQENCY FXPLRIENCE REQUIREMENTS

An employee will enter the zone of consideration for pramotion when he

hes served in his eﬁrront grade for the appropriaste period as indicated

below .
Current gade Months of CIA Experisnce
GS=1 throwgh 6 [
08=7 through 11 a2
0S<=12 and 13 i
as=14 24

EXISTENCE OF A SUITABLE POSIT ION

Formal action requesting the Assistant Direstor for Persamnel to promote

an employee will be initiasted only when a position of higher grade is

available throughs "

(1) The existemce of a vacancy in an established T/0 positionm,

{2) The establishment of a new T/0 pesitien,

(3) The reclassification of the employee’s current pesition in
recognition of an increasse in his duties and responsibilitiss.

QUALIFICATIONS AND DEMONSTRATED ABILITY

An employee must be fully qualified to perform the duties of the posi-

t:lon te which his promotion is racou;andeda Promot fons will be based

on the eaployeets qualifications or demonstrated ability to perforn

work of a higher grade. 'dhen an employee is being comsidered for

pramction t«o a podtion covored. by a p&sitian standard published in

Handbook I, tre quslification requirements contained therein

will be used as a basis for Gvﬂu!tiq& his qamlifiut.imc
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REQUIATIOH . FERSONNEL

6, PROCEDUEES
Promotion recormendations will be prepared on Standard Form 52, "Request

25X1A

for Personnel Action"; in accordance with the instructions in Handbook

7. RXCEPTIONS

Any exceptions to the policles, requirements or procedures in this Regulation
will be requested of the Assistent Director for Persomnel in & memorandum of
Justification attached to Standard Form 52. If the exception involves
promotion to a grade higher than GS-11, the Stands&d Form 52 and the attached
memorandum will be routed to the Assistent Director for Persomnel through

the apprepriate Desputy Director foi- his vindorsemntg The Assistant Director

for Persommel will finelly aporove or disapprove recommendations for axception,
subject to the review only by the Director of Central Intelligance., Exmeptions

will be made only when it is clearly establishsd that:

8. An employee was initislly employed at & grade below that for which he
wes qualified; or

b, An individusl is properly quelified for promotion besed partly on his
experience in government pricr to hls entry on duty; or

6o Such exmeption is necessary to recognize and utilize an employeects

outstanding ebility.
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